
 
 

Focused on academic excellence, Brescia University College creates an actively engaged student experience, 

educating women to think critically and participate actively in society.  A Catholic university college in the Ursuline 

tradition, we prepare our graduates to lead with wisdom, justice and compassion in a changing world. 
 

BRESCIA UNIVERSITY COLLEGE BOARD OF TRUSTEES 

 

April 21, 2021 

5:00pm 

Via Zoom 

 

APPROVED MINUTES 

 

Zoom: M. Belcourt, I. Christensen, L. Citton–Battel, R. Corneil, K. Dahl, K. Darling, 

J. Doelman, G. DuBois–Wing, L. Frederking, C. Jensen, R. Johnson, M. J. Le 

Ber, S. McCallum, K. McKay, L. Moist, P. Nanni, E. Rankin Nash, S. Rich, E. 

Schuller, R. Tisdale, C. Whippey 

 

Guests: D. Black, J. Clark, C. George, H. Hurst, J. Lalich, J. Mitchell, A. Karpenko, T. 

Thompson 

 

Regrets: C. Patrick, E. Petch 

 

Recorder: L. Davison 

 

 

1. Call to Order 

K. McKay called the meeting to order and congratulated Dr. Lauretta Frederking as 

Brescia’s 13th Principal starting August 1, 2021 

 

2. Confirmation of Quorum (participation of 9 Voting Trustees) 

Quorum was confirmed. 

 

3. Acknowledgement of the First Nations’ Lands 

I. Christensen, Staff Trustee. 

 

4. Reflection 

L. Moist presented on the value, “We value effective, innovative approaches to education 

that encourage and support women’s learning and enable them to develop their voices, 

confidence and leadership skills.” 

 

5. Approval of Agenda 

The agenda was approved as presented. 
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6. Director and Officer Liability Insurance 

David Black, Commercial Account Executive, Cowan Insurance Group, presented on “Risk 

and Responsibility – Board Liability.” 

 

7. From the Frontline 

Amy Karpenko, Brescia student, presented on “Learning in Context:  A Summary of my 

Experiential Learning Opportunities with Brescia.” 

 

8. Business Meeting 

a. Reminder of Commitment to BUC Code of Conduct 

b. Declarations of conflict of interest 

 

9. Consent Agenda 

Approved without amendment. 

  

10. For Approval 

a. Finance, Audit & Investment Committee 

C. Jensen and J. Clark provided an overview of the operating budget process, the 

meetings that took place, and the details of the budget.  R. Tisdale noted that FAIC had 

a very detailed and thoughtful discussion around the operating budget, looked at the 

sensitivity analysis and conversation as to whether the budget should be more 

conservative and make some reductions.  It was further noted that there are many levers 

built into the budget that will allow for adjustments to be made if needed in the future.  

It was also recognized that Brescia requires some strategic investments to grow.  There 

was discussion on how scholarships and awards are funded; current domestic and 

International enrolment numbers and projections;   K. McKay recognized and thanked 

C. Jensen and J. Clark for the work that was invested. 

 

It was reported that this year the Institutional Planning Committee was invited to join 

FAIC for both the operating and capital budget presentation.  It was commented that 

there is support for moving forward with the improvements on deferred maintenance.  

There were no questions. 

 

Motion #1: That the Board of Trustees approve the Fiscal 2022 Operating Budget 

as recommended by the Finance, Audit and Investment Committee. 

 

 Motion approved on consensus. 

 

Motion #2: That the Board of Trustees approve the 1–year Capital Budget for 

F2022 as recommended jointly by the Finance, Audit & Investment 

Committee and the Institutional Planning Committee. 

 

 Motion approved on consensus. 
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b. Office of the Interim Principal 

i. Faculty Recruitment 

It was noted that investing in faculty positions is necessary in order to continue 

offering the programs.  C. Jensen reported that the recruitment costs were included 

in the F2022 budget.  There were some questions and discussion. 

 

Motion #3: That the Board of Trustees approve the recruitment and hiring of a 

full–time faculty position in each of the Food and Nutritional Sciences 

and Psychology disciplines.  The positions will be recruited in the Fall 

of 2021, to be in place for July 1, 2022. 

 

 Motion approved on consensus. 

 

ii. Strategic Plan Process 

The Strategic Plan Process was reviewed and discussed by the Board at the 

February meeting.  Subsequently it was revised and is coming forward for Board 

approval.  It was noted that the Board’s responsibility is to set the strategic 

direction and not be involved at the operational level.  There was support to add a 

friendly amendment to the first guiding principle, “… become mission driven as an 

academic institution…”  There was support to endorse the process rather than 

approve it. 

 

Motion #4: That the Board of Trustees endorse the Strategic Plan Process subject 

to the amendment. 

 

 Motion approved on consensus with the amendment. 

 

c. Approval of Board of Trustees Draft Minutes: 

i. February 24, 2021 

 Motion approved on consensus. 

 

11. Business arising from Minutes. 

There was no business arising. 

 

 

Adjourned at 7:40pm 


