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Policy Background 
In keeping with the Brescia Board Governance Principles and Approach Policy, the Board 

delegates two primary responsibilities to the Principal including:  

1. Achievement of Brescia’s Vision, Mission and Outcomes Policy set by the Board, and 

2. Leadership of the operations within the Operational Boundaries Policies set by the Board. 

 

All Principal plans and actions should be directed at these key overarching responsibility areas. 

 

Policy Purpose 

The purpose of this policy is to outline the manner in and extent to which the Board delegates 

authority to the Principal. 

 

Policy Statement 
The Board of Trustees provides direction to the Principal through: 

 Written Board Policies; 

 Written Board motions; 

 A written Principal Position Description Policy (which serves as an executive 

summary of Board direction); 

 Feedback on an annual Principal’s Goals; and 

 Ongoing Board monitoring feedback which is summarized in an Annual Performance 

Evaluation of the Principal. 

 

All Board authority delegated for operations is delegated to the Principal, who in turn may 

delegate certain responsibilities to faculty and staff.  The Principal has the sole responsibility for 

the direction of and accountability for the organization’s faculty and staff, having full 

responsibility for the selection, evaluation and direction of their responsibilities within the 

Board’s Outcomes Policy direction and Operational Boundaries/Governance of Risk Policy 

requirements.  The Principal is delegated the authority by the Board to develop and use any 

reasonable interpretation of Board direction/policies. 
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Policy Criteria 
1. The Board will expect the Principal to create an annual written interpretation and plan to 

achieve the Board’s Outcomes Policy direction (which includes the Board’s Strategic 

Direction) in order to develop the approach to ‘operationalize’ the policy.  The Board will 

expect the Principal’s interpretation to include the operational outcomes to be achieved in 

the academic year and longer–term, related targets and metrics, and the rationale for the 

Principal’s interpretation.  At the beginning of the academic cycle (generally late June), the 

Board will review the Principal’s interpretation and goals for reasonableness. 

 

2. The Outcomes Policy Interpretation can be updated at any time by the Principal, who should 

notify the Board of any material updates. 

 

3. For Operational Boundaries (Governance of Risk) Policies, the Principal’s interpretation can 

be provided to the Board at the time each Operational Boundary Policy Monitoring Report is 

delivered to the Board for Board evaluation. 

 

4. As long as the Principal uses any reasonable interpretation of the Board’s Outcomes and 

Operational Boundaries policies, the Board authorizes the Principal to establish all further 

operational policies, make all decisions, take all actions, establish all practices, and develop 

all activities within the boundaries of Brescia’s Constitution and Values.  Such decisions of 

the Principal shall have full force and authority as if decided by the Board.  This does not 

prevent the Board from obtaining operational information in the delegated areas in order to 

inform Board decisions and monitoring. 

 

5. The policies/motions of the Board are binding on the Principal unless otherwise precluded by 

a regulatory or statutory act.  The Board may change its Outcomes and Operational 

Boundaries Policies at any time; however, as long as any particular policy and hence 

delegation is in place, and as long as the Principal’s decisions are reasonable, the Board will 

support these decisions. 

 

6. Only decisions of the Board acting as a body are binding upon the Principal.  Individual 

Trustees, Board Officers, Committees and Board Steering Groups, etc., of the Board do not 

have the authority to make binding decisions on the Principal, except where identified in a 

Board Policy or approved by Board motion. 

 

7. When individual Trustees and Committees require information or support from the Principal 

to fulfill their roles and responsibilities, the Principal will undertake best efforts to respond 

on a timely basis, but may choose to refer such requests to the Board for discussion and 

approval, if such requests were to unduly impact the organization’s operations, or have other 

impacts that may contravene Board Policies. 

 

Definitions 

Operational Boundaries – (Governance of Risk) Policies are Board policies which create risk 

boundaries for operations related to prudence, ethics, and lawfulness at Brescia.  
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Outcomes Policies – are Board policies which identify the critical outcomes for specific 

beneficiaries, at a specific cost or priority as outlined in the Strategic Directions by the Board. 

 

Principal’s Interpretation of Board Policy – refers to the interpretation made by the Principal 

that outlines the operational condition (metrics/targets) that will demonstrate achievement of a 

new Board policy. 

 

Related Policy References 

 Brescia Governance Principles and Approach Policy (No. ____) 

 Principal’s Position Description Policy 

 

Required Approvals 
 

 

Terminology Notes: 

There will eventually be an updated glossary of terms for the Brescia Board Policy Manual.  The 

following terms are to be used in all Board policies. 

 Trustee will be used for Board Member. 

 Board or Board of Trustees will be Board. 

 Brescia will be used when referring to the organization. 

 

 

Note:  Further standardized language may be developed. 
 


